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Chief Digital 

and Information O   cer;
Vice President of Franchise Sales

Vice President of Public 
Relations

(See Planet Fitness Page 10)
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, long-time friend and 
partner of John Wineman,

, IHRSA Executive Director 
Emeritus,

, IHRSA Co-Founder and long 
time friend of John Wineman,

Wall 
Street Journal

(See John Wineman Page 6)



 

, his 
former partner since 1973; 

, CEO 
of Planet Fitness,
key

This report is all about 
what these folks have done and are doing 
to make Planet Fitness very intensely 
competitive in every marketplace they hit, 
and in turn, making the health and  tness 
club industry, as a whole, a more attractive 
and healthier business in which to invest.

  - 

 

(See Norm's Notes Page 7)
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...John Wineman
, Executive Vice President 

of Business Development, Association 
of Fitness Studios,

IS

IHRSA
CEO of ACSM Kaiser 
Permanente immediate 
past President of ACSM
another past President of ACSM

(Mike Alpert is the CEO and President of 
The Claremont Club and can be reached at 

.)



...Norm’s Notes

(See Norm's Notes Page 8)



...Norm’s Notes you are not a

full bene  ts 

don’t delay! 

(Norm Cates, Jr. is a 40+ year veteran of 

the health, racquet and sportsclub industry. 
Cates is the Founder and Publisher of 

, now in its 25th year of publication. 
Cates was IHRSA’s First President, and a 
Co-Founder with Rick Caro and  ve others, 
in 1981. In 2001, IHRSA honored Cates with 
its DALE DIBBLE Distinguished Service 
Award, one of its highest honors. In 2017, 
Cates was honored with Club Industry’s 
Lifetime Achievement Award. Cates can 
be reached by phone at  or 
email at )





...Planet Fitness

(See Planet Fitness Page 12)





CEO
CFO

protecting simplicity

(See An Interview With Craig Miller Page 16)

...Planet Fitness

(See Planet Fitness Page 16)









...Planet Fitness

How can 
we, as an industry, service our customers 
and get them better results without really 
knowing more about what they are doing 
and what they are liking I think this industry, as a whole, is on 

the verge of being better than the last three 
decades.

(See Planet Fitness Page 18)





our customers

...Planet Fitness

(Norm Cates, Jr. is a 40+ year veteran of the 
health, racquet and sportsclub industry. Cates 
is the Founder and Publisher of , 

now in its 25th year of publication. Cates was 
IHRSA’s First President, and a Co-Founder with 
Rick Caro and  ve others, in 1981. In 2001, 
IHRSA honored Cates with its DALE DIBBLE 
Distinguished Service Award, one of its highest 
honors. In 2017, Cates was honored with Club 
Industry's Lifetime Achievement Award. Cates 
can be reached by phone at  or 
email at )





“Unused Resources to Create Wow & Build Loyalty”

Bend, Oregon

I was ba   ed by the absurdity 
of taking care of a loyal customer and 
winning favor of a less frequent passenger 
to protect the potential for abuse that a 

passenger might not buy  rst class in 
hopes of sneaking into  rst class with an 
employee as a willing co-conspirator in this 
dastardly deed.

(See Bill McBride Page 21)

Consulting Services From BMC3

“We would recommend Bill McBride/BMC3 to any organization that is looking at improving 
sales, customer service and team engagement.”

“His approach was thorough and the implementation plan resulted in a dramatic increase 
in performance including, membership, personal training, member experience (NPS 
of 58.4%), retention, operations and net income. The team responded well to Bill’s 
collaborative leadership approach and delivered. The result was a ten-fold increase in net 
income. Under his leadership, we surpassed our budget and were extremely pleased with 
the results he and our club teams accomplished. I highly recommend Bill as a consultant 
and operator.”

“I highly recommend Bill McBride/BMC3 on all challenges club operators face with their 
business. He relates well with the on-site team, ownership and is collaborative in delivering 
best practices. His expertise, authenticity, integrity and follow-through are beyond reproach. 
I trust him greatly.”



...Bill McBride

(Bill McBride is a health club industry 
veteran with over 25 years of experience 
leading and managing all aspects of 
commercial health clubs, medical  tness 
centers, residential, community, multi-
tenant and corporate  tness sites.  He co-
founded Active Wellness, LLC and owns 
a health club consultancy: BMC3. Bill has 
served as Chairman of the IHRSA Board of 
Directors, as President of MACMA and on 
Industry Advisory Board for the American 
Council of Exercise. He is actively engaged 
as an author on industry education, serves 
on several  tness related technology 
company Advisory Boards, serves on the 
Medical Wellness Association as a Faculty 
Member and The Medical Fitness Network 
Advisory. Bill is also a long-time Club Insider 
Contributing Author. He’s also currently 
serving on the ACSM Facility Standards 
and Guidelines 5th Edition Committee. Bill 
consults and speaks regularly on industry 
topics throughout the world. Connect with 
Bill at .)



more revenue per 
member

good news

(See Bruce Carter Page 23)



...Bruce Carter

(Bruce Carter is the Founder and 
Owner of Optimal Design Systems 
International, and he can be reached at

.)



Why It’s Important To Be Part of The Dialogue in 2018

“Those who are ill informed will be at risk 
for a rough future.”

Maybe.

Today

(See Nancy Trent Page 26)





Thanks and Appreciation
founded 

to serve an industry I truly love, I could become a 
intriguing amazing

our  rst eight years of publication.

thousands

Norm Cates, Jr.

...Nancy Trent

other people

(Nancy Trent is a writer and speaker, a lifelong 
health advocate, a globe-trotting trend watcher 
and the Founder and President of Trent & 
Company, a New York-based marketing 
communications  rm. Trent & Company grew 
out of Nancy’s personal commitment to helping 
people live longer and healthier lives. A former 
journalist for New York Magazine, Nancy has 
written seven books on healthy lifestyles, serves 
on the editorial boards of several magazines and 
travels around the world speaking at conferences 
and trade shows on trends in the marketplace. 
She is a recognized expert in PR with more than 
30 years of experience creating and managing 
highly successful campaigns. Nancy can be 
reached at or by email at

. You may also visit
.)






