




Norm’s Notes

The Importance of Passing PHIT and What You Can Do To Help

should

Personal Health Investment 
Today

July 25
2018, Restoring Access to 
Medication Act of 2018

We must win

if not 
already, what can you do to get involved?

right 
thing

yesterday

YOU

Owner of 
Newtown Athletic Club and Chairman of 
IHRSA; , President & CEO of 
IHRSA , EVP of Public 
Policy for IHRSA; , VP of 
Communication & Leadership for IHRSA;

, EVP of Fitness for 
New Evolution Ventures and Ex-O   cio 
Chairman of IHRSA

Exercise IS Medicine

(See PASS PHIT! Page 10)



Partner

over there

it was inoperable

(See Norm’s Notes Page 7)

Norm’s Notes





Ride Across America

(Mike Alpert is the CEO and President of 
The Claremont Club in Claremont Club in 
Claremont, California. He can be reached 
at .)

President and CEO of Bay Club

KKR 
Member and Head of KKR’s Americas 
Consumer Retail Team



...Norm’s Notes

interim

, Chief Executive O   cer of 
Planet Fitness

, 
Founder and Owner of 

,

(See Norm’s Notes Page 8)



...Norm’s Notes

, 
CEO of Blink Fitness,

you are not a

full bene  ts 

don’t delay! 

(Norm Cates, Jr. is a 40+ year veteran of 
the health, racquet and sportsclub industry. 
Cates is the Founder and Publisher of 

, now in its 25th year of publication. 
Cates was IHRSA’s First President, and a 
Co-Founder with Rick Caro and  ve others, 
in 1981. In 2001, IHRSA honored Cates with 
its DALE DIBBLE Distinguished Service 
Award, one of its highest honors. In 2017, 
Cates was honored with Club Industry’s 
Lifetime Achievement Award. Cates can 
be reached by phone at  or 
email at )

2018 International Health/
Fitness Industry Trend Report - What’s All the 
Rage

2017 International Health/Fitness Industry 
Trend Report - What’s All the Rage





...PASS PHIT!

“How 
To” kits on PHIT

Global Prospects, LLC

Van Scoyoc 
Associates

Director of Government Relations

September, 2017

IHRSA President & CEO
EVP of Public Policy

VP of Communication 
and Leadership; 

(See PASS PHIT! Page 12)





...PASS PHIT!

We need more leaders like Jim 
and Derek to step up.

(See PASS PHIT! Page 14)





...PASS PHIT!

(See PASS PHIT! Page 15)



...PASS PHIT! Current IHRSA Chair

(Justin Cates is the Assistant Publisher of
 and grew up in the health and  tness club 

industry. Justin was born into a club business 
family in 1985, and from the age of eight, he spent 
his non-school and sports hours in a home that 
doubled as  Headquarters. He has 
lived and breathed this industry for 33 years, since 
his own day one. Cates graduated from the Terry 
College of Business at The University of Georgia 
in 2007 and then went on to two years at The Art 
Institute of Atlanta, where he studied Interactive 
Media Design. Now, he is an integral part of the 
“Story” of Norm Cates and Justin can 
be reached by phone at  or email at

)



“How to Make a FORTUNE in 
the Next Trillion Dollar Industry.”

23 And Me Ancestry

YOUR MEMBERS 

(See Casey Conrad Page 17)



...Casey Conrad

(Casey Conrad has been a long-time 
industry consultant and contributing 
author to Club Insider. She is the author 
of numerous best-selling books, including 
Selling Fitness and Selling Personal 
Training. Be on the lookout for her newest 
book, Hidden Pro  ts; How to make more 
money in the  tness industry with programs 
and products. She can be reached at

or 
.)

Owner

Executive Vice 
President of Marketing and Branding at 
Crunch Franchise



Not all

Elements Missing in the American 
Culture of Service and Sales:

Without curiosity,

AND much more

not a technique. a 
genuine interest a desire to learn more

un-encouraging

discouraged
discouraged

blinding  ash of the 
obvious is

is

(See Karen Woodard-Chavez Page 20)

Mudlick’s CEO

Founder 
and President





...Karen Woodard-Chavez

meet 
as a stranger, leave as a friend actively deepen

(Karen is President of Premium Per-
formance Training in Boulder, Colorado 
and Ixtapa, Mexico. Karen has owned 11 
di  erent businesses, successfully sold 
nine of them and continues to operate the 
remaining two. Karen consults with and 
trains sta   throughout the world on sales, 
complete communication, management 
and leadership. These services are 
o  ered on-site, online and through her 
books, manuals and DVDs. Karen can be 
reached at  or

.)





Client Spotlight: HealthQuest Fitness, A Brand for the Ages

“Fitness impacts the 

mind, body, and soul, which is why it’s not 
just a gym, it’s a lifestyle. HealthQuest is 
an innovative  tness center that allows you 
and your family to take the reins and make 
your own path to good health. Our state-
of-the-art facility is perfect for all ages and 
is dedicated to improving our community 
one workout at a time.” Club 

Industry’s Top 100 Health Clubs in America

Marketing Manager for 
HealthQuest

Find Your 
RAW Strength



David and Goliath, 

Goliath’s way

David’s way

Tony Robbins

What is the lowest hanging 
fruit in our business that we are not picking 
because we think we are too busy, or we 
are just not seeing it because we are too 
focused on our day to day?

Linchpin

 Think about this.
(See Michael Gelfgot Page 26)



as merely a guide to 
help you

Transgender Legal 
Considerations for Health Club Operators

(Paul R. Bedard, Esquire has nearly twenty years 
of management, leadership and operations 
experience in the health and  tness industry. 
As a practicing attorney, Paul’s health and 
 tness club industry experience provides him 
with a unique perspective when advising health 
clubs regarding employee training, handbooks, 
policies, contracts, disputes or premises liability 
claims. When not practicing law or spending 
quality time with his wife and daughters, Paul 
strives to be active in his local community. Paul 
serves as the current Assistant Town Attorney for 
the Town of Southington, Connecticut and has 
previously served on the Southington Zoning 
Board of Appeals and the Board of the Central 
Connecticut Regional Planning Agency. Paul is 
also a partner at She  y, Mazzaccaro, DePaolo & 
DeNigris, LLP, in Southington, Connecticut. Paul 
can be reached at  or 

.)

Consulting Services From BMC3

“We would recommend Bill McBride/BMC3 to any organization that is looking at improving 
sales, customer service and team engagement.”

“His approach was thorough and the implementation plan resulted in a dramatic increase 
in performance including, membership, personal training, member experience (NPS 
of 58.4%), retention, operations and net income. The team responded well to Bill’s 
collaborative leadership approach and delivered. The result was a ten-fold increase in net 
income. Under his leadership, we surpassed our budget and were extremely pleased with 
the results he and our club teams accomplished. I highly recommend Bill as a consultant 
and operator.”

“I highly recommend Bill McBride/BMC3 on all challenges club operators face with their 
business. He relates well with the on-site team, ownership and is collaborative in delivering 
best practices. His expertise, authenticity, integrity and follow-through are beyond reproach. 
I trust him greatly.”





Thanks and Appreciation
founded 

to serve an industry I truly love, I could become a 
intriguing amazing

our  rst eight years of publication.

thousands

Norm Cates, Jr.

...Michael Gelfgot

that expert
to 2017 IHRSA Health 

Club Consumer Report

Ageless 
Fitness

Miracles Fitness

MUST 

(Michael Gelfgot’s drive to be a di  erent 
kind of a health and  tness club operator 
started 16 years when he met his business 
partner, John Spence. Between the two, 
they operate 22 Anytime Fitness locations 
in the United States.  Along with his 
team’s accomplishments as the 2008 Club 
Operators of the Year, the 2013 Success 
Story of the Year, Personal Trainer of the 
Year and the 2015 Community Outreach 
Award Winner of the Year, Michael Gelfgot 
was the very  rst Personal Trainer of the 
Year back in 2012. Gelfgot credits his 
success back to his team and his business 
partners knowing that, without them, none 
of this would be possible.)






