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The Inaugural HFA Show and Hall of Fame Class

The HFA Show 2025 Draws
Nearly 10,000 Attendees

The Health & Fitness Association
(HFA) has closed out The HFA Show
2025, its renamed and reimagined global
conference and trade show, welcoming
nearly 10,000 attendees, 363 exhibitors,
50 sponsors and 215 speakers from
around the world for three days at the
Mandalay Bay Resort in Las Vegas.

The night before the show's
opening, almost 200 people gathered to
celebrate the induction of six trailblazers
who have revolutionized the health and
fitness industry into the inaugural class of
the HFA Hall of Fame. The event raised
$33,000 for the HFA Foundation, a 501(c)3
public charity that works to support health

through exercise.

The first day of the show featured
a full slate of education sessions and a
Zenoti-sponsored keynote by marketing
strategist and Al expert, Shama Hyder,
Founder and CEO of Zen Media. The
Women'’s Leadership Summit, sponsored
by Daxko, drew a standing-room crowd.
And, the annual Kick-Off Party, sponsored
by Hapana with music provided by BMI,
closed the day.

The trade show floor opened
on day two with 363 exhibitors and new
offerings such as a Pickleball Pavilion, plus
an experience stage for demonstrations
and classes. The second-day keynote,
sponsored by Matrix Fitness, featured
industry icon Chuck Runyon, Co-Chair
of the Purpose Brands Board of Directors

and Co-Founder of Anytime Fitness, in
a fireside chat with HFA President and
CEOQ, Liz Clark. Prior to the keynote, HFA
honored Greta Wagner, Executive Director
and Executive Vice President of Chelsea
Piers Connecticut, with the Woman Leader
Award in honor of Julie Main and gave
Toshikazu Saito, CEO and President of
Renaissance Inc., with the Global Leader
Award in honor of John Holsinger.

The final day brought celebrities
to the event with former MLB star, Alex
Rodriguez, delivering the keynote and
participating in an exclusive meet-and-greet
and Q&A, all of which were sponsored by
ABC Fitness. Actor Mark Wahlberg made
a surprise appearance on the trade show
floor, visiting booths and testing equipment
with EoS Fitness, as they partner on a new
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club, Municipal Gym. HFA bestowed its Jim
Worthington Advocate of the Year Award
on Erik Lindseth, Senior Vice President
and General Counsel of Life Time Inc.
(See HFA Show 2025 Page 10)

I Lloyd “Red” Lerille Passes Away

By: Norm Cates

The one and only, LLOYD “RED”
LERILLE, passed away on March 14th in
his hometown of Lafayette, Louisiana.

The amazing man, who was a
past “Mr. America” contest winner many
years ago, was a multi-talented individual...
In addition to winning Mr. America, and
63 years ago, opening “REDS,” a nearly
200,000 square-foot mega fitness club,
Red was also the owner and pilot of several
antique airplanes.

Red’'s son, Mark, commented
on his Dad: “In addition to being known
as a bodybuilder and fitness legend, he
was also a man with compassion and
sincerity, and he gave everything he
could. Dad said he always, ‘showed up
to work on time and ready to work!

Inside the Insider: Edition #375

The Late Red Lerille

(See Red Lerille Page 8)

Crunch Fitness Announces Major
Franchise Expansion into India

NEW YORK, N.Y. - Crunch Fitness, a
globally-recognized  high-value,  multi-
amenity gym franchise, announces the
signing of a Master Franchise Agreement
for India, a development which will bring
a minimum of 75 Crunch Fitness brick-
and-mortar gyms to the country in the
coming years.

The new development marks the
brand’s continued international expansion
into South Asia alongside Crunch+, the
company’s extensive fitness offering, which
has been available online for years to
Indian consumers.

The Indian development will
be led by Nikhil Kakkar, former COO of
Gold’s Gym India, and business partner
Dr. Umesh Kansal, M.D., CEO of several
well-established companies in the fitness
industry, financial services and global

apparel business.

“This is an exciting time of
expansion for Crunch, and with the Indian
fitness market rapidly growing, we saw this
as a natural next step in our international
rollout,” said John Kersh, Managing
Director of International Development for
Crunch Fitness. “We believe Nikhil and
Umesh will be outstanding partners for the

(See Crunch Page 8)

m“Insider Speaks” - HFA's Surveys Need More Scrutiny To Be of Value - By: Steve Vucovich

mRecap of HFA 2025 (formerly IHRSA) - By: Frank Guengerich
mHere Are Five Things You Must Do When You Return to Your Gym - By: Jim Thomas
mFitness Forward: Wellness, Recovery and Tech Innovations Lead the Charge at HFA 2025 - By: Nancy Trent

mlLessons Learned from Listening to Members - By: Herb Lipsman

muGroup Fitness Instructors: Bartenders, Baristas or Bespoke? - By: Jeffrey Pinkerton
mAfter 40 Years of Wellness, Technogym Launches Healthness
wA Cambridge, Maryland Gym is Available for FREE to a Qualified Operator

wAnd, of Course, Norm’s Notes
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Norm's Notes

mHello Everybody! This is your Club
Insider Founder and Tribal Leader Since
1993 checking in with our 375th monthly
edition of this 32+ year running club
business publication | refer to as: A Labor
of Love! I'm very thankful that you've tuned
in again for this iteration of Norm’s Notes,
as | proceed on my keyboard with my
longtime habit of “ Telling-It-Like-It-Is!” I'm
really happy that you're reading this edition,
and | want to THANK YOU ALL for sticking
with us every month! As usual, we have a
bunch of health and fitness club business
news, so please read on!

nls AMERICA a GREAT COUNTRY, or
WHAT!? Hmm... hmm... hmm! And, as
usual, let me start these Norm’s Notes
with  my normal monthly salutation to
you al: GOD BLESS AMERICA and
GOD BLESS YOU, YOUR FAMILY and
YOUR BUSINESS!!!

mAs | type this, it's with a very, very sad
heart that | make this announcement. The
sad news is that the one and only, RED
LERILLE, the legendary 63-year owner and
operator of Red’s in Lafayette, Louisiana,
passed away on March 14th, according to
a conversation | had with his Son, MARK.

About Club Insider

Red’s club has been in business for 63
years after he was Mr. America. | visited
Red’s club once in preparation for a Club
Insider Cover Story and | was awestruck
while visiting the almost 200,000 square-
foot mega-club in the city of Lafeyette,
Louisiana. To say that Red's club is
TRULY WORLD CLASS would be an
understatement. The awesomeness of
Red's club rivalled the awesomeness of
the wonderful human being, Red himself!
Red was laid to rest on March 22, following
funeral services at St. Mary’s Mother of
the Church. May the one and only RED
LERILLE REST IN PEACE!

mHappy 99th Elaine
“LaLa” LaLanne!

Birthday to

mFolks, should you be reading these
Norm’s Notes after a trip to Las Vegas for
the Health Fitness Association (formerly
IHRSA) Convention and Trade Show, | sure
hope you had as great of a time as | did!
The Convention and Trade Show was, in
my opinion, very well done and successful
in many ways. Therefore, | want to TIP MY
BLACK COWBOY HAT to MS. LIZ CLARK
and her entire HFA Team for another job
well done! And, be sure to check out the

Cover Story beginning on Page #3!

First, let me mention here that |
was very happy to see our Industry’s Best
Friend, the one and only, RICK CARO,
honored as amember of the Inaugural Class
of the HFA Hall of Fame! Congratulations
UNCLE RICK! Others receiving this special
honor that day were: JOHN MCCARTHY,
DR. KENNETH COOPER, and the now
late, but still alive then, RED LERILLE,
the late AUGIE NIETO and the late
JULIE MAIN.

The first day of the HFA Trade
Show was pretty well attended. However,
“Telling it like it is” now, the attendance
on the second day needed to be better.
Moreover, | believe the slow second day
attendance was because the HFA had also
scheduled competing speakers during ALL
HOURS of the Trade Show, a bad habit
the Association has had for years! Thus,
many attendees MADE THE CHOICE TO
ATTEND THE COMPETING SEMINARS
INSTEAD OF GOING TO THE TRADE
SHOW! Clearly, in my opinion, and the
opinion of others | spoke to, there were
some folks who went to the speeches and
seminars instead of attending the Trade
Show during those same hours. THIS NOT
GOOD! So that everybody is clear about

Norm Cates

what I'm saying here in this Norm’s Note
is | want to indicate to HFA leadership,
and their Seminar scheduling and Trade
Show decision makers and event planner
team: future HFA Conventions and Trade
Shows should NOT schedule seminars
from Noon onward during the Trade
Show! What that means is that these fine
exhibitors (many great companies who
spend enormous sums of money to rent

(See Norm’s Notes Page 7)
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health and fitness club trade publication! The thought that this publication was
founded to serve an industry | truly love, and so that | could become a Mister Mom
for my son, Justin, is still intriguing and amazing to us. So, | wish to extend my most
sincere Thanks and Appreciation to everyone who has made this amazing 30+
year run possible.

Very sincere Thanks and Appreciation go to Rick Caro, the late Dr. Gerry
Faust and the Faust Executive Roundtable #1 for helping me decide in 1993
what my home-based business would be. Thanks and Appreciation to my long-time
friends, Ron Hudspeth and Cathy Miller, formerly of Atlanta’s Hudspeth Report
for the tremendous assistance they provided. Thanks and Appreciation to all of the
folks at Walton Press in Monroe, Georgia. They did an absolutely excellent job for
us all these years and printed every one of our monthly printed editions! And, of
course, Thanks and Appreciation to the United States Postal Service for sending
those editions to our readers!

Now, as we have gone all digital, Thanks and Appreciation to all of our
READERS. Sincere Thanks and Appreciation to our Club Insider Advertisers, past
and present, for their kind and dedicated support of this publication. Thanks and
Appreciation to all of our Club Insider Contributing Authors, past and present.
Thanks and Appreciation to the Health & Fitness Association for all it does for all
of us. And, sincere Thanks and Appreciation to my son, Justin, our Publisher, who is
a truly great business partner. You name it and Justin does it each and every month!

Last, but surely not least, this writer who refused to fear failure when many
told him he didn’t have a chance of surviving the publishing business for even a year did
survive. And, he would like to give his sincere Thanks and Appreciation to the power
that made that survival happen: God.

Very sincerely, with love in my heart for you all,

Norm Cates, Jr.
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NOW HIRING GROUP FITNESS INSTRUCTORS

We’'re looking for fun, high energy, motivating, and dynamic instructors!
If you're interested and have experience teaching group fitness, apply now!

Also Hiring Sales Counselors, Management, and Personal Trainers!*

« Competitive pay
+ Fast track to management opportunities
+ Benefits package (for qualified positions)

« Complimentary LA Fitness gym membership
with employment

*Trainers must be nationally certified.

Photos depict a typical LA Fitness facility; clubs and amenities may vary. ©2024 Fitness International, LLC. All rights reserved
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“Insider Speaks”

One Club Owner’s Opinion - HFA's Surveys Need More Scrutiny To Be of Value

By: Steve Vucovich

HFA's study suggesting that a tax
subsidized 10% reduction in membership
price could have meaningful health and
economic impacts is bogus. And, there
are two other surveys not worth the
reading effort. As a club owner/operator
for 39 years, | would like to share some
common sense as well as some basic math
regarding a survey touting a 14% increase
in membership joins with a 10% reduction
in dues subsidized with tax dollars. The
common sense questions are:

mDo you think that lowering the dues of a
$10/month gym to $9/month gym is going
to jump the sales of memberships 14%?

mDo you think that lowering a $39/month
gym to a $35/month is going to jump
membership sales 14%?

mDo you think a boutique lowering their
dues from $150/month to $135/month is
going to make their sales jump 14%?

The answer from experience is...
NO. The fact is, if a prospective member’s
budget is so tight that a $1 discount on a
$10/month gym or a $15 discount on a
$150/month club is the difference in joining,
club owners know, by experience, that they
will either cancel shortly or they will go bad
debt. Either result, it won’'t move the health
and fitness continuum needle.

Now, let’s look at the basic math.
Say that, somehow, a 10% tax subsidized
membership will increase joins 14%. Of
those 14%, only 20% to 30% are going to
use the gym on some sort of regular basis.
Additionally, based upon the assumed
lower income of these subsidized members,
only a very small percentage will be able to
purchase healthy food options, and none
would be able to hire a trainer or dietician.
So, a maximum gain of 14 subsidized
members out of every 100 regular
memberships sold, would allow for the
very low probability of less than one person
becoming fit (14 members x the 25% who
actually use the club, x 25% of those who
exercise with the correct duration, intensity
and frequency, x the 5% who will make the
necessary changes in their diets).

While this sample survey of
1,000 individuals out of hundreds of
millions, supposedly predicts a possible
14% increase in joins with the tag-along
of a healthier population, and subsequent
positive economic impacts, real life history
proves otherwise.

The other two surveys, offering
no value to club operators, were in CBI
(August 2024, Page 15 and the CBI/HFB
January/February 2025, Page 26).

Regarding the first survey, “Most
U.S. Members Cancel Due to the Cost of
a Membership,” data collected showed that
41% cancel because of cost. Then, the
study went on to list “additional” reasons
for cancellation:

u25% personal reasons;

u23% time;

119% moved;

119% could become fit on their own;
n14% experience they had;

n10% better options;

19% gym closed... (Did you really cancel
because your gym shut their doors!?)
8% hours of operation;

5% friend;

5% disappointing results.

My first issue is with the way
this survey was worded. It seems that the
percentages could total 178%! So, | am
going to make the assumption that those
surveyed were asked to pick multiple
reasons for cancelling.

The second issue is that these
percentages have pretty much tracked the
same over the years and most likely will not
change significantly in the future without
a metamorphosis in consumer behavior.
More on the conclusions after covering the
next survey.

The second survey, “The HFA
Crunches the Numbers on New Year's
Resolutions” included these gemstones:

m60% of adults planned on setting
resolutions and health, fithess or exercise
was the most popular focus... (as ithas been
the last 39 years of my club ownership.)

=96 million and 44% of adults planned to
prioritize fitness and nutrition, respectively.

nOf those above, 88% thought that access
to a fitness facility was important.

u58% planned to maintain their existing
membership.

mThe challenges mentioned that would
negatively impact the success of these
resolutions  were:  motivation,  time
constraints and cost of membership.

WOW! After reading both surveys,
it was hard to contain my excitement over
the knowledge obtained and how | could

use this to grow my business. The only
legitimate reasons people quit are: poor
health or injury, relocation, bad experience,
or catastrophic (temporary or permanent)
loss of income.

The rest of the “reasons” are really
excuses. If the excuse was really the cost,
did the person go to a less expensive cell
phone plan? Did they refrain from going out
to eat one less time per month? Did they
drop one of their TV subscriptions? Did
they stop doing their nails or lashes? Did
they go to a cheaper gym?

The “time excuse” is almost
laughable nowadays. How many hours
a day does the average person spend on
their phone or watching TV? Take away a
quarter of that time and a person can easily
find a few hours a week to exercise. | know
lots of single Moms and Dads who work full
time jobs, still manage to be great parents
and find time to “work on themselves.”

In reality, people “quit” their
memberships because of lack of use, and
that creates a spiral effect:

Lack of Use = Lack of Results;

Lack of Results = Lack of Value;

Lack of Value = Cancellation, even if they
are at a $10/month Gym.

I've never had a member who
used the club 3 - 4 times a week, lost 40
pounds, dropped their A-1C from 7.0 to 5.5,
positively changed their mental outlook and
say, “Steve, I'm quitting my membership.”

The answer to the “Why” question
is already obvious to us club owners. The
lack of use conundrum is the real elephant
in the room. From the online joiners who
never come in once, to the member who
will not take their free personal trainer
sessions, intro Pilates classes, intro tennis/
pickleball lessons and the myriads of group
fitness classes, it's these members who fail
in droves, even with dedicated follow up
from club service personnel.

Only 5 - 7% of most club’s total
membership purchase personal training,
and yet, that is the real key to get members
in an exercise habit. By starting them
off with substantial exercise knowledge/
motivation, it gives them a chance to
succeed. Personal training is just lessons.
Let's see the success rate of a beginner/
novice skier if | take them to the top of the
bowl at Jackson Hole’s Teton Village and
say: “See you at the bottom. | know you are
really going to enjoy this skiing experience!”
It's the same with exercise when members
have no lessons.

Members

should invest in

Steve Vucovich

themselves. If a tax subsidy is to be
given to members, it should be for one-
on-one personal training or small group,
not membership dues. It should be for at
least 24 - 36 sessions to build habits and
get results instead of just the standard 2 -
3 intro training sessions, designed to sell
more personal training.

But, how can our industry afford
to pay for this training? That is another
conundrum. No qualified trainer will work
for a $1/hour, and on the flip side, a club
cannot afford to pay full wages to a trainer
and lose a full month’s worth of dues for
each hour of training.

Iknowthe HFAhas hired Mr.Anton
Severin as its Vice President of Research.
Upon reading a partial bio, it seems his
experience comes as a researcher for the
gaming industry. Not to knock his ability
to use regression analysis to determine
statistical validity relating to gamming
questions and human behavior, nor Liz
Clark’s previous career, but the facts are:
100% of people love to win money, play
games and eat ice cream. Many people
on food stamps still buy lotto tickets, candy
bars and video games. Unfortunately,
only 5% of the adult population “loves”
to workout.

In summation, this club owner’s
opinion is for HFA to take a long hard look
into pursuing meaningful surveys and how
they would be relevant to the bottom line of
our clubs. Leave the tired same-old, same-
old with the now defunct IHRSA. HFA has
a Board of Directors with vast amounts
of experience in club operations. Please
use them and others in the field to direct
meaningful survey topics.

(Steve Vucovich if is the Managing Partner
of Club Apple in Idaho Falls, Idaho. He can
be reached at Steve@theclubapple.com.)
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...Norm’s Notes

continued from page 4

exhibit space, transport their exhibits and
prepare for the show, set them up on the
trade show floor, pay for staff transportation,
hotels and meals foremployees to come and
work at the show, etc.) end up seeing less
prospective customers. SO... when HFA
Leadership schedules multiple speakers
during the HFA Trade Show hours, it's
really NOT FAIR to the companies who're
exhibiting at the HFA Trade Show!

Viathis writing, | am asking HFA
Leaders and the “Powers that be” to
please somehow work on this problem.
It is not too much to ask considering
how much money these companies
are spending to exhibit at the show.
Are the speakers spending that much?
| don’t think so. And, if speakers are
paying to be there, that's a completely
different problem!

Folks, if you agree with me, let
HFA Leadership know! If you disagree,
let me know. My phone number is (770)
635 - 7578, and my email address is
Norm@clubinsideronline.com. With your
permission, C.l. is happy to publish your
comments, regardless of your stance. But,
I will say that | have been at this for years,
and | am not going to give up now, because
this is just plain WRONG. STAY TUNED!!!

mFolks, | met a nice fellow named JEFF
NEUBURG at the HFA Trade Show, and he
has a very interesting opportunity for one of
you lucky C.I. Readers out there. Jeff has
the following opportunity for somebody out
there. Get this! FOR FREE, for a qualified
operator, there is a fully equipped gym in
Cambridge, Maryland! Check out Jeff's
Ad on Page #21. Jeff's company name is
Capital Business Brokers, and he can be
reached by phone at (703) 623 - 5575 or
email at jfn39@yahoo.com.

mSpeaking of the HFA, their monthly
publication, Club Business International

(CBI), has been rebranded to Health &
Fitness Business. One of the health and
fitness industry’s premier magazines is
looking to differentiate itself further from
other industry media by delving deep into
the stories behind the trends and headlines.
The refreshed publication, which launched
with the March Edition, brings a bold
new look and a reimagined approach to
its content.

For 37 years, CBI served as a
trusted source of industry news for HFA
members and the global fithess community.
The way people consume news has
changed, and this rebrand is designed

Bruce Carter and Norm Cates at HFA Show
2025 in Las Vegas

R . -
L to R - Jeremy Koger, Kim Knight, Bruce &
Johanna Carter and Jason McCourt

to meet the industry’'s need for further
conversation and a deeper understanding
of trending industry topics.

JIM SCHMALTZ, HFB Editor-
In-Chief, commented: “Health & Fitness
Business isn't just a name change; it's a
complete reimagining of how our content
serves the industry. Our members have
many sources where they can access
news. What they often don't get is depth. To
put it simply, it's easy to get the ‘what’ and
‘when’ of a news story; it's not as easy to
get the ‘WHY.” We want to complement the
immediacy of digital news with an analytical
exploration of issues affecting the health
and fitness industry.”

In addition to the new name, HFB
will have the following new features:

mA visually dynamic design featuring
bold graphics and imagery while main-
taining readability.

mA shift to topic-focused editions --10
issues per year-- diving deep into
crucial industry conversations, such as
money, mental wellness, technology and
global trends.

mAn increased global perspective, with
every issue incorporating submissions from
international viewpoints.

(See Norm’s Notes Page 8)
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...Norm’s Notes

continued from page 7

mA focus on member benefits, reporting
on the strategy behind HFA's advocacy,
education and research efforts, and
increasing awareness of member resources
and exclusive offers.

mMost importantly, HFB will be a platform
for the industry’s voices.

“We want this magazine to reflect
our members and their experiences,”
added Schmaltz “We’'ll feature stories from
members who have found success and
want to share their experiences and advice,
helping to connect, promote and grow the
industry around the world.”

HFB remains a benefit for all
opted-in HFA members, who receive both
print and digital editions.

nThis is from the dedicated folks at
Augie’s Quest:

“For 20 years, Augies’ Quest
has carried forward the late Augie Nieto’s
relentless fight to end Amyotrophic Lateral

Sclerosis (ALS). Augie devoted his life to
two goals:

Goal #1: Creating positive change in
the world, first as a pioneer in the fitness
industry; and,

Goal #2: Serving as a relentless force in
the FIGHT AGAINST ALS. Augie’s vision,
determination and unwavering belief in a
CURE for ALS have fueled nearly $200
million in research and brought the world
closer than ever to a Cure for ALS!

But, Augie’s legacy isn't just about
the past; it's about the future. Augie’s
mantra was: MAKE EVERY DAY COUNT.
And, it continues to inspires so many to
carry his mission forward.

Join Augie’s Quest for an exciting
year ahead, filled with impactful events,
new initiatives and opportunities to continue
Augie’s mission. Together, honor the past,
celebrate the present and work toward a
future WITHOUT ALS.

With gratitude, Team Augie’s Quest.”

nltwas really GREAT seeing two of my long-

time industry friends at the HFA Convention
in Las Vegas. They are DOUG MILLER,
who now lives and works in England, and
RAYBOB GORDON, who now lives in
Utah. Doug and RayBob, | really enjoyed
seeing you guys and spending time with
Y'all in Las Vegas!

sHFA Urges the entire fitness industry
to get involved in Advocacy Efforts!

mSaudi Arabia’s making unprecedented,
booming investments in sports, as
reportedly,  they're  investing  $2.7
billion into sports facilities over the next five
years as part of its transformative Vision
2030 initiative amid the region’s rapid
urban development driving demand for
cutting-edge, customized solutions in
sports infrastructure and leisure facilities.
Stay Tuned!!!

mJUSTIN and | want to THANK YOU for
reading Club Insider! We appreciate you
being with us. And, in particular, WE
VERY SINCERELY APPRECIATE ANY
and ALL SUPPORT OF OUR ESTEEMED
Club Insider ADVERTISERS! PLEASE
DO BUSINESS WITH THEM and WHEN

YOU DO, PLEASE TELL ‘EM Club Insider
SENT YOU! THANK YOU ALL!

mGod bless our troops, airmen and
sailors worldwide and keep them
safe. Thank you, Congratulations and
Welcome Home to all of our troops who
have served around the world. God
bless America’s Policemen and women
and Firemen and women; keep them
safe. Finally, God bless you, your family,
your club(s) and your members. God
Bless America! Laus Deo!

(Norm Cates, Jr. is a 50+ year veteran of
the health, racquet and sportsclub industry.
He is the Founder and Tribal Leader Since
1993 of Club Insider, now in its 32nd year
of monthly publication. In 1981, he was
IHRSA's First President, and a Co-Founder
of the Association with Rick Caro and five
others. In 2001, he was honored by IHRSA
with its DALE DIBBLE Distinguished Service
Award, one of its highest honors. And, in
2017, he was honored with Club Industry’s
Lifetime Achievement Award. You can
reach Norm by phone at 770-635-7578 or
email at Norm@clubinsideronline.com.)

...Red Lerille

continued from page 3

Mark added, “The employees, the
members... they're like family. They’ve been
here since 1963. Red’s still has members
and workers who've come and gone over
those 63 years.

Buddy Lebas, a long-time 63-
year employee at Red’s also reflected on
Red. “Red and | kind of started with a small
gym trying to help people in Lafayette with
their fitness. Our major goal throughout
the years has been to add life to people’s
years and years to their life. His impact on
the community, obviously, is immense. He
loved the people in the community. And, he
was dedicated to their health and wellbeing
and we're going to carry on that legacy
for him. Our relationships were as friends,
rather than an employees. It's been a long
and enjoyable relationship. I'm very sad
that it's ending.”

Mark added, “Giving back to
the community was important to Red. He
always said when he got off the Texas

Airline in 1959, he landed in a piece of
heaven in Lafayette, Louisiana where he’s
made his home, even though he’s originally
from New Orleans.”

Among many of Red’s business
endeavors included membership in Faust
Roundtable #1, along with Rick Caro, the
late Curt and Jane Beusman, Dick Trant,
and this Author, Norm Cates, just to name
afew. It was there that Red taught the group
his motto that he’s employed for what's 63
years now. That motto was, “Show up on
time... Ready to work!”

Red was laid to rest on March
22, following funeral services at St. Mary’s
Mother of the Church. May the one and
only RED LERILLE REST IN PEACE!

Comments From Rick Caro

Red passed away at his home on
Friday, March 14th. What a horrific blow to
our industry.

He was truly an icon to the
Lafayette, Louisiana community and to our
health club industry.

He worked out daily at 4:30 AM
with his loyal workout partner. He preached
the values of exercise every day of his life.
He even gave the Commencement Speech
to the University of Louisiana - Lafayette
and was accorded an Honorary
Doctorate degree.

He loved his local community.
When oil crises hit there (and did so
several times), people were evicted from
their homes and had trouble finding new
jobs. But, he insisted that exercise was
more critical than ever. So, he offered free
memberships to the unemployed oil industry
workers to take care of themselves. When
they got re-employed, they all gratefully
started paying again. When employees
needed personal loans, he served as a no-
interest bank to them. No surprise, he was
loved in his community.

Typically, he would be the one in
the club who would greet you when you
walked in. He had no real office. If anything,
he sat at a table in the club’s pro shop.

He was part of the first Roundtable
group in our industry. A man of few words,

so everyone listened. He committed himself
to making an improvement to his club (i.e.
capital investment) every month. It could
be a few pieces of new equipment or a
major expansion to the building. He did buy
a former cemetery for his outdoor tennis
courts at the time.

When a club technically known as
Red Lerille’s Health & Racquet Club gets
shortened to “Red’s,” you know he and his
club are fabrics of the community.

He does family well. The 3rd
generation is now working at the club. He
has four very independent children and a
wife of 63 years.

| received a call from his wife,
Emma, only a few hours after he passed
away on Friday. Already, there were over
4,000 text messages and emails received.
The TV Station was already creating a
feature on him.

What a legacy. With a sad heart
and lots of love that he engendered in
others, | miss him already. He is truly one
of a kind.

...Crunch
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brand’s expanded presence in India,
and we are excited for Crunch Fitness to
play an influential role in India’'s fitness
franchise development.”

The expansion follows a milestone
year for Crunch Fitness, when the company
celebrated its 35th anniversary; launched
Crunch 3.0, an innovative new gym design;
hit the three-million-member mark; and
increased its franchise footprint to 500
gyms worldwide. India joins the ongoing

list of international markets for Crunch with
its presence already in Australia, Canada,
Costa Rica, Portugal and Spain.

“We look forward to bringing
the Crunch experience to India, marking
a significant milestone in our global
expansion,” said Jim Rowley, Chief
Executive Officer of Crunch Fitness. “India
is a vibrant and dynamic market with a
growing passion for fitness, and we are
excited to introduce our first physical
location with our unique blend of world-class
amenities, innovative classes and inclusive
community to this incredible country. This

expansion reflects our commitment to
making fitness accessible, engaging, and
fun for everyone, no matter where they are
in the world.”

“We are elated to take a bold new
step in our international franchising with
the introduction of the brick-and-mortar
Crunch experience to India,” said Chequan
Lewis, President of Crunch Fitness. “As
one of the fastest-growing fithess markets
in the world, India has a rising demand for
quality fitness solutions, and we are thrilled
to launch our ‘No Judgments’ clubs in
the country.”

Throughout 2025, Crunch will
continue to target expansion countries that
have positive economic and franchising
conditions, as well as significant growth
opportunities. As a result of the brand’s
efforts, Crunch Fitness was ranked #1
in the fitness category for the second
year in a row and #32 overall in the
annual Entrepreneur Franchise 500, the
world’s first and most comprehensive
franchise ranking.
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continued from page 3

The first-ever HFA Pickleball
Tournament crowned Isaiah Taylor from
True Force Technologies and Tyler Wren,
REV Owner, as champions.

International forums ran all three
days, convening global stakeholders
for key discussions on industry growth
and collaboration. This year’'s event also
featured a Global Advocacy Summit,
addressing how to engage policymakers
in various countries to see fitness
as essential.

“What stood out this year wasn't
just the scale of the event, it was the shift
in conversations,” Clark said. “With the
event's theme, ‘Navigating a New Era
of Global Wellness,” we saw operators,
suppliers and international leaders focused
on redefining what's possible. From Al and
wellness integration to global policy and
inclusion, the industry is clearly future-
focused, and The HFA Show is where those
next chapters are taking shape.”

The HFA thanks this year’s
exhibitors and sponsors for their support.
The HFA Show 2026 will take place March
16-18, 2026, in San Diego. Registration
opens in September.

HFA Hall of Fame Launched to
Honor Industry Legends

On March 11, 2025, the HFA
honored its first class of six trailblazers who
have revolutionized the health and fitness
industry. The Association’s inaugural Hall of
Fame ceremony was held as a precursor to
The HFA Show 2025. It raised $33,000 for
the HFA Foundation, a 501(c)3 public
charity that works to support health through
exercise. The 2025 HFA Hall of Fame
Inductees were:

Rick Caro: The Indispensable Architect
of the Modern Health Club Industry
By: Patricia Amend

Founder, financial expert, trusted
advisor, mentor, noted author, long-time
friend... these are just some of the ways
industry professionals describe Rick Caro.

His legacy is built not just
through the institutions and businesses
he founded or supported but also through
the thousands he has befriended, advised
and lifted up. All who know him agree that
he’s an irreplaceable catalyst who's been a
major influence in the global fitness industry
for more than 50 years.

“Rick is the mastermind. The
architect. The most powerful individual
in the industry, bar none,” says Annbeth
Eschbach, a Board Member of The
Aesthetic Syndicate, a portfolio company
of Lorient Capital. “He’s arguably the most
influential consultant in the history of the
club industry.”

Eschbach has known Caro, a Co-
Founder of the HFA (then IHRSA) and a

Former President of its Board of Directors,
for 37 years.

“He’s single-handedly responsible
for introducing billions of investment capital
by connecting relationships with Wall
Street,” says Matthew Stevens, President
and CEO of The Bay Club Company, who
has known Caro for 35 years.

In fact, Caro is widely credited
with helping to create the modern fitness
industry when he and the leaders of
the National Tennis Association and the
National Court Clubs Association merged
the two groups to form a new association in
1981. Firstnamed the International Racquet
and Sportsclub Association (IRSA), it later
became IHRSA to incorporate “health,” and
is now the Health & Fitness Association.

A Trusted Expert

The merger resulted after two
meetings in Chicago and a third at his
office in New York City, topped off with a
celebration at Windows on the World,
a restaurant at the former World Trade
Center. The group chose John McCarthy
as its Executive Director, a position he held
until his retirement in 2006.

Caro’s foresight helped to create
an association that supports fitness
facilities around the world, creating a
stronger, more unified and successful
industry. He served on the Board twice,
including once as President. He has also
served on many other Boards, including
those of two major club company brands,
the American Council on Exercise (ACE)
and seven nonprofits.

Caro earned a B.S. from Tufts
University and an MBA with distinction
from New York University. He went on to
own and operate a chain of eight clubs, six
of which were multisport, in the northeast,
which he sold in 1983. He also served as
the Chairman of Spectrum Clubs, Inc., the
parent of two major club groups in Texas
and California, with revenues of more than
$60 million at that time.

Leveraging that experience, Caro
established Managment Vision, Inc., in
New York City, an industry consultancy that
is respected across the globe. Since then,
he has consulted with facility operators,

Rick Caro

developers, entrepreneurs and investors,
providing club valuations, market analyses
and financial guidance for thousands of
fitness brands.

Tom Fiorini, CEO Emeritus of the
Cincinnati Sports Club, in Cincinnati, Ohio,
recalls that, in 1995, Fiorini took over the
Cincinnati Club when it was hemorrhaging
cash and turned to Caro for guidance.
“We essentially followed Rick’s blueprint
and advice, which stopped our cash bleed
immediately and retired our unsecured
debt, paying in full within five years,”
Fiorini says.

Since then, he has consulted
Caro many times. “He has completed
market studies which allowed us to create
master plans and pivot to meet the needs
of our evolving market,” Fiorini says. “He
has provided advice on debt, rent, financial
ratios, facility design, programming, staffing
and is an endless source of referrals and
contacts in the industry. He is very generous
with his praise and is willing to suggest who
else to call for advice.”

Caro has also been a resource
for multiple HFA research studies. He has
authored 200 articles in the industry, as
well as the book, Financial Management,
the “bible” for the fitness business, which
helped to standardize financial practices
across the industry.

Bringing Major Investors
Into the Industry

Caro has presented at some
400 industry events. And, for nearly
three decades, he has assembled and
moderated the annual Financial Panel at
The HFA Show. He invites a distinguished
group of investment experts to the annual
convention to provide clarity on the financial
state of the global industry. In turn, Caro
has helped introduce influential members
of the financial world to the potential of the
fitness industry, breaking through concerns
about its credibility and opening eyes to its
numerous investment opportunities.

The financial panel's reputation
as a must-attend event continues to grow.
Typically, it's standing room only.

“I've attended all of them,” says
Joe Cirulli, Owner and CEO of Gainesville
Health & Fitness in Gainesville, Florida. “It's
helpful to me as an independent operator
to see where the power players are placing
their bets.”

“The panel was a watershed
event that significantly moved the industry
forward,” says Eschbach. “This program,
which he moderates beautifully, brings
together club owners and investment
professionals and gives industry operators/
owners a front row seat to the investment
process, to valuation and important access
to these professionals.”

Stevens says, “Rick’s opinion is
highly respected, and he has opened an
unbelievable number of doors for countless
people. The financial panel creates access
where it wouldn't otherwise exist.”

F
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Caro has conducted market
research surveys on multiple markets
and coordinated endless introductions to
financial sources: private equity, banking
and investment banks. Caro was also a
member of an industry roundtable and
developed other roundtables. He helped
create the hosted buyer event SIBEC,
as well as Club Industry’'s CEO Summit.
“I've known Rick for well over 30 years,”
Cirulli says.

“His concern is that the entire
industry becomes as successful as it
possibly can. Like my closest friends, you
can depend on him to keep his word and to
hold everyone accountable. He can come
across as serious, but it's always great to
hear him laugh.”

Long-time friends, Cirulli and
Caro see each other often at an informal
breakfast group that includes industry
veterans Art Curtis, Gale Landers and
Geoff Dyer, among others. “We discuss
industry trends, how each of us is doing
and what we'’re working on,” Cirulli says.
“It's like a mini roundtable, so the ideas
are flowing.”

Fiorini says Caro is not afraid
to recognize others and seek advice.
“More than anything else, Rick makes
connections,” Fiorini says. “He opens
doors, puts people together and makes
introductions, all with the intent of making
the industry better. His legacy will last well
beyond his lifetime.”

In recognition of his role as a
visionary leader with a passion for making
others better, Caro was awarded the first-
ever HFA Lifetime Achievement Award in
2013. Now, the Association he co-founded
is recognizing his vast contributions by
selecting him for the first class of inductees
of the HFA Hall of Fame.

“Rick has helped to build hundreds
of careers, businesses, and friendships
over his life. He is a builder and a giver,”
says Eschbach. “Those two qualities rarely
co-exist.”

Rick Ca