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Cover Story Classics:
The late Dr. Gerry Faust

By: Justin Cates

Last month, in our first Cover
Story Classic, we went way back to
1994 and Club Insider’s first cover story,
featuring the legendary Red Lerille, Owner
of Red’s in Lafayette, Louisiana, who was
recently announced as an inductee into the
inaugural class of the Health and Fitness
Association’s Hall of Fame. This month,
though this Cover Story Classic was
published more recently, in July 2016, the
subject takes us even further back in time,
before Club Insider was even in existence!

It is because of the late Dr. Gerry
Faust and Faust Roundtable #1 that Club
Insider came into existence. Like so many
who have experienced them, way back
then, and today, the Roundtable experience

is unique and uniquely effective. Many of
the legends of our industry were part of
Faust Roundtable #1. Today, many of them
and even more up-and-comers are now
part of Ed Tock’s REX Roundtables, which
was originally headed by Will Phillips,
who worked with Dr. Faust for years. In this
industry, everything is connected!

Today, REX Roundtables has
grown to become an experience/knowledge
goliath. In fact, recently, the return of
the IHRSA Institute was announced, now
called the REX Leadership Academy:

REX Leadership Academy
Is Coming July 15 - 17, 2025

Are you ready to take your
leadership skills to the next level? Join the

REX Leadership Academy, an exclusive,
immersive experience designed for leaders
like you who are ready to grow, challenge
and transform their leadership potential.

When: July 15-17, 2025 (Tuesday - Thursday)
Where: Crotonville Conference Centre, 1
Old Albany Post Road, Ossining, New York
What: Over the course of two-and-a-
half days, attendees will dive deep into
critical leadership topics to help you lead
your business or department with greater
effectiveness and efficiency. Graduate from
the only immersive industry event in the US
to engage with industry experts, network
with peers, and gain actionable strategies
that will help you thrive as a leader.

(See Dr. Gerry Faust Page 12)
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Crunch Fitness Takes #1 Fitness Spot in
Entrepreneur’s Franchise 500 Ranking

NEW YORK, N.Y. - Crunch Fitness, one of
the fitness industry’s leading high-value,
low-price gyms, ranked #1 in the fithess
category and #32 overall in the annual
Entrepreneur Franchise 500, the world’s
first and most comprehensive franchise
ranking. These rankings rewards Crunch for
outstanding performance in areas including
unit growth, financial strength and stability,
and brand power. Achieving placement on
the annual Entrepreneur Franchise 500 is
a highly sought-after honor in the franchise
industry and is recognized as an invaluable
resource for potential franchisees.

“It's an honor to receive
Entrepreneur’s recognition as the leading

Inside the Insider: Edition #374

®

fitness brand in franchising,” said Jim
Rowley, CEO of Crunch Fitness. “We're
particularly proud to lead the category
again. Crunch has climbed the ranks for
over a decade, and this year’s ranking is

(See Crunch Page 8)

HFA Announces Its First Class of
Inductees into the HFA Hall of Fame

BOSTON, MA - The Health & Fitness
Association (HFA) has chosen six industry
leaders to be inducted into its inaugural HFA
Hall of Fame class. The inductees are Dr.
Kenneth Cooper, Rick Caro, Red Lerille,
Julie Main, John McCarthy and Augie
Nieto. The honorees will be inducted into
the HFA Hall of Fame in a ceremony to be
held from 7 - 9 PM on March 11 at The HFA
Show in Las Vegas.

“The establishment of the HFA Hall
of Fame allows the industry to celebrate
those who revolutionized our industry,”
says Liz Clark, HFA President and CEO.
“These visionaries are the innovators
and leaders who we strive to emulate in

HF;

A
HALL-FAME

oz 3

countless ways. This year’s inductees hold
a special place as our inaugural class.”

The HFA Hall of Fame recognizes

(See HFA HOF Page 10)
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Norm's Notes

mHello Everybody! This is your Club
Insider Founder and Tribal Leader Since
1993 checking in with our 374th monthly
edition of this 32+ year running club
business publication | refer to as: A Labor
of Love! I'm very thankful that you've tuned
in again for this iteration of Norm’s Notes,
as | proceed on my keyboard with my
longtime habit of “ Telling-It-Like-It-Is!” I'm
really happy that you're reading this edition,
and | want to THANK YOU ALL for sticking
with us every month! As usual, we have a
bunch of health and fitness club business
news, so please read on!

nls AMERICA a GREAT COUNTRY, or
WHAT!? Hmm... hmm... hmm! And, as
usual, let me start these Norm’s Notes
with  my normal monthly salutation to
you al: GOD BLESS AMERICA and
GOD BLESS YOU, YOUR FAMILY and
YOUR BUSINESS!!!

sWelcome Back to our friends at
Vending.com as they re-join the C.I.
Advertising Team in our Directory Tier.
Vending.com is the factory direct supplier
of a full line of new and factory certified
remanufactured vending machines, in-
cluding custom machines manufactured

About Club Insider

in the U.S.A. Whether you want to offer
beverages and snacks or sell protein
powder and workout gear from a locker,
they have over 90 years of experience and
can provide you with the perfect solution.
No need to pay cash for your equipment.
Up to 100% financing can be provided by
their company. Check out their Ads on our
website and in our Club Insider Monthly
and Weekly eBlasts!

sGREG LAWLOR has been named
President of Johnson Health Tech Canada.
Lawlor, who has been with the organization
since its inception in 2015, was pre-
viously the Vice President of Business
Development, overseeing revenue growth
in both the commercial and retail segments.
Lawlor has a track record of success in the
Canadian fitness industry since 1994. Prior
to joining JHT, he was a co-owner of STAK
Fitness, which JHT acquired in 2015. In his
new role, Greg will oversee all operations
and strategic initiatives for JHT Canada.
His focus will be on delivering exceptional
client service, driving sales growth and
leading the organization toward a profitable
and prosperous future.

“Greg has been a valuable
member of our team, bringing extensive

experience in and knowledge of the
Canadian fitness market,” said JASSON
LO, CEO of Johnson Health Tech Co.
Ltd. “He has consistently demonstrated
exceptional leadership, strategic foresight
and a deep commitment to our company’s
philosophy and goals. He has been
instrumental in growing our presence
in Canada, and | am confident that he
will continue to elevate JHT Canada to
new heights.”

Lawlor commented: “I'm excited
to take the helm of Johnson Health
Tech Canada. We are well positioned to
continue to build on the momentum that
we have achieved with our industry-leading
portfolio of brands. We've built a solid
foundation with our customers, and we're
ready to further our initiatives to continue
to deliver outstanding experiences. It will
be a privilege to work side-by-side with our
outstanding team to create even greater
value in a way that helps shape the future
of our company.”

mPickleball Kingdom plans massive
international expansion with New Chief
Global Officer. Pickleball Kingdom, which
is one of the world’s largest and fastest-
growing pickleball franchising entities,

Norm Cates

has announced the promotion of ROB
STREETT from Chief Operating Officer to
President and Chief Global Officer. In his
new role, Streett will oversee the company’s
aggressive global expansion, with a target
of operational facilities in 10+ international
territories by the end of 2025! Stay
Tuned Folks!

uF45 Training has reported a 23% year-
(See Norm’s Notes Page 7)
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health and fitness club trade publication! The thought that this publication was
founded to serve an industry | truly love, and so that | could become a Mister Mom
for my son, Justin, is still intriguing and amazing to us. So, | wish to extend my most
sincere Thanks and Appreciation to everyone who has made this amazing 30+
year run possible.

Very sincere Thanks and Appreciation go to Rick Caro, the late Dr. Gerry
Faust and the Faust Executive Roundtable #1 for helping me decide in 1993
what my home-based business would be. Thanks and Appreciation to my long-time
friends, Ron Hudspeth and Cathy Miller, formerly of Atlanta’s Hudspeth Report
for the tremendous assistance they provided. Thanks and Appreciation to all of the
folks at Walton Press in Monroe, Georgia. They did an absolutely excellent job for
us all these years and printed every one of our monthly printed editions! And, of
course, Thanks and Appreciation to the United States Postal Service for sending
those editions to our readers!

Now, as we have gone all digital, Thanks and Appreciation to all of our
READERS. Sincere Thanks and Appreciation to our Club Insider Advertisers, past
and present, for their kind and dedicated support of this publication. Thanks and
Appreciation to all of our Club Insider Contributing Authors, past and present.
Thanks and Appreciation to the Health & Fitness Association for all it does for all
of us. And, sincere Thanks and Appreciation to my son, Justin, our Publisher, who is
a truly great business partner. You name it and Justin does it each and every month!

Last, but surely not least, this writer who refused to fear failure when many
told him he didn’t have a chance of surviving the publishing business for even a year did
survive. And, he would like to give his sincere Thanks and Appreciation to the power
that made that survival happen: God.

Very sincerely, with love in my heart for you all,

Norm Cates, Jr.
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NOW HIRING GROUP FITNESS INSTRUCTORS

We’'re looking for fun, high energy, motivating, and dynamic instructors!
If you're interested and have experience teaching group fitness, apply now!

Also Hiring Sales Counselors, Management, and Personal Trainers!*

« Competitive pay
+ Fast track to management opportunities
+ Benefits package (for qualified positions)

« Complimentary LA Fitness gym membership
with employment

*Trainers must be nationally certified.

Photos depict a typical LA Fitness facility; clubs and amenities may vary. ©2024 Fitness International, LLC. All rights reserved
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“Insider Speaks”

New Research Highlights the Global Potential of Affordable Fitness

WASHINGTON, D.C. - New research by
the Health & Fitness Association (HFA)
highlights the important role affordability
plays in addressing the global physical
inactivity crisis. Covering ten diverse
markets, the study demonstrates how
reducing financial barriers to structured
exercise facilitated by fitness facilities could
help drive substantial health, social and
economic benefits.

Physical inactivity has emerged
as a key driver of preventable diseases
and premature mortality worldwide. Health
and fitness facilities, as enablers of regular
physical activity, provide professionally-
guided, evidence-based programs at scale
proven to reduce chronic disease risk,
improve mental health and build stronger
communities. Yet, access remains uneven,
with affordability being a leading barrier.

The report, Reversing the Physical
Inactivity Crisis - Fitness Affordability as
Strategic Policy, reveals that fitness facility
customers are significantly more active
and healthier than non-customers. Across
the ten surveyed markets, customers were
on average 56% more likely to meet World
Health Organization (WHO) guidelines for
physical activity. These individuals also
reported higher life satisfaction and greater
trust in their communities, emphasizing the
broad social value of structured exercise.

Despite these clear benefits,
cost was cited as a leading barrier to
participation in every surveyed market. On
average, 61% of non-customers identified

affordability as a primary reason for not
joining a facility, limiting access to the
extensive infrastructure and professional
expertise fitness facilities provide.

The research includes a price
elasticity analysis, demonstrating that
even modest price reductions, enabled
by strategic public policy interventions,
could on average motivate up to 14%
of current non-customers to engage in
structured exercise.

Modeling the effects of a
hypothetical 10% price reduction revealed
the potential for significant returns across
multiple dimensions:

mHealth Savings: A return on investment
of 1.5x to 4x through reductions in chronic
disease prevalence, improved public health
outcomes and productivity savings.

mEconomic Impact: Increased consumer
spending in the fitness sector and related

industries, alongside the creation of
new jobs.
mSocial Benefits: Enhanced life satis-

faction and community trust, fostering
healthier and more connected communities.

“This research provides policy-
makers with the evidence needed to act
decisively,” said Liz Clark, President and
CEO of the Health & Fitness Association.
“By prioritizing affordability, we can remove
a leading barrier to structured exercise,
drive health improvements, strengthen
social cohesion and fuel economic

resilience. Public investment in fitness
affordability is not just a cost but a strategic
initiative with profound returns.”

The findings emphasize the need
to view the health and fitness industry as
an essential partner in addressing some
of the world’s most pressing public health
challenges. Policymakers and stakeholders
are urged to integrate affordability into
strategies promoting physical activity,
thereby fostering healthier, more active
societies worldwide.

Methodology: The report, Reversing
the Physical Inactivity Crisis - Fitness
Affordability as Strategic Policy, explores
the impact of targeted price reductions for
fitness facility memberships across ten
global markets. Conducted by the Health
& Fitness Association in collaboration with
Portas Consulting, the study integrates
consumer surveys with Portas’ proprietary
Social Return on Investment (SROI)
model to evaluate health, social and
economic outcomes.

The online survey, conducted in
September 2024, included nearly 11,300
urban adults from a diverse group of 10
markets: Australia, Canada, Germany,
Ireland, Japan, New Zealand, Saudi Arabia,
Singapore, Spain and United States.

Publisher’'s Note: In response to this
Press Release, originally reported in Club

HEALTH (& FITNESS

ASSOCIATION

Insider Weekly, among other sources,
Steve Vucovich, Managing Partner of
Club Apple in Idaho Falls, Idaho, submitted
the following questions and thoughts:

“You may have already read
the report on affordability. The HFA (Liz
specifically) is mentioned saying that we
should make this a priority. Maybe you could
reach out and ask her how? Is it with tax
dollars? Should we lower our prices? There
are already tons of $10/mo. gyms out there.

We've offered a Membership
Assistance Program (M.A.P.) for years. We
ask for the prospect to furnish us with their
tax return, and we go from there. We've
had family memberships for $10 up to half
normal prices. Interestingly, we are not
inundated with interest. Maybe they are
already going to Planet Fitness!

Anyway, I'd be very interested
in learning how to tap the affordability
market without going broke. Incidentally,
I'd like to know what percentage of the
persons claiming not being able to afford a
membership can afford other things many
may not deem necessary?”

At Club Insider, we welcome your thoughts
and ideas. You can email Justin Cates at
justin@clubinsideronline.com.

| Integrating

By: Sara Kooperman, JD

Successfully  integrating new
members into your fitness facility is
crucial for long-term retention and

overall satisfaction. The process should
be structured, engaging and tailored to
individual fitness goals to ensure new
members feel welcomed, supported and
motivated to continue their fitness journey.

1. Initial Assessment and Goal Setting:

A structured onboarding process
should begin with an initial fitness
assessment to evaluate the member’s
fitness level, experience and goals. This
can include:

mHealth and fitness questionnaires;
mMovement screenings and body com-
position analysis;

mOne-on-one consultations with trainers to

New Members into Your Fitness Facility

discuss objectives.
2. Personalized Program Recommendations:

Based on the assessment, direct
new members into the most suitable
programs. Offer:

mBeginner-friendly group classes;
mPersonalized training plans;

mVirtual guidance through an app or
online platform.

3. Facility Tour and Staff Introductions:

A personal tour ensures members
feel comfortable in the space. Introduce
them to staff, explain amenities and
highlight community activities that align
with their interests.

4. Structured Onboarding Programs:

A new member orientation
program that spans the first few weeks can
improve engagement. These programs
can include:

nFree personal training session or small
group class;

nGuided equipment walkthroughs;
nWeekly check-ins from trainers or staff.

5. Community Building and
Social Engagement:

Encourage social integration by:

mPairing them with workout buddies or
accountability groups;

mlnviting them to exclusive member events;
uCreating private social media groups for
interaction.

6. Tracking Progress and
Continuous Support:

Sara Kooperman, JD

Offer digital tracking tools or

mobile apps where members can:

(See Sara Kooperman, JD Page 8)
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...Norm’s Notes

continued from page 4

over-year increase in franchise inquiries
as its Pilates business gains momentum.
F45 is celebrating its 2024 wins with
bold plans to amplify wellness initiatives,
accelerate global growth across its multi-
brand portfolio, including FS8 and Vaura,
and unveil a reimagined studio design and
an enhanced strength training program for
its flagship F45 brand.

In 2024, the boutique fitness
leader opened 75 new studios across its
brands and sold 87 franchises. F45 also
expanded into new regions through master
franchise partners, growing its presence in
South Africa, South Korea, the U.K. and
Europe. Several strategic partnerships
were also forged with fitness competition
brands Hyrox and Spartan, tech giant
Samsung and cancer-focused initiative
Battle Cancer. F45's partnership with
telehealth provider Dr. B may be its most
lucrative, where program members can
access GLP-1 medications and combine
them with the franchisor’s fitness and
nutrition tools.

F45 Executive, TOM DOWD,
commented: “As we step into 2025, we
are determined to build on this momentum,
expand our reach and bring more studios
to communities with our three amazing

and proven concepts, along with building
new and exciting partnerships that add
brand awareness as we expand our global
reach and take market share. Our Pilates
business continues to build momentum
with strong deal flow driving into the new
year.” Stay Tuned Folks!

mHere's some very interesting information
about HAPANA... something that might
help you improve your clubs. If you run
a fitness franchise, gym or studio, this
guide to running fitness challenges is for
you. Hapana has a decade of industry
experience working with some of the
most innovative fitness names globally,
and they've learned a thing or two about
fitness challenges. Now, they've collated
that knowledge into a handy PDF. Inside,
you'll find:

mReal-world examples of successful fitness
challenges (and one example of what not
to do!).

uStep-by-step guide to
challenges across franchises.
mPractical tips to make your challenge
offering a standout experience.

rolling out

If youre ready to beat the
competition and become truly innovative,
download this guide and get started today,
by going to hapana.com.

mFolks, this sad news item is from dear
friend, BONNIE PATRICK MATTALIAN,
and it was delivered to me on January 22,
2025. Bonnie wrote:

“I've been quiet on LinkedIn for a
while, but it’s only because I've been deeply
immersed in my role at the Kaplen JCC on
the Palisades. Here, | have been able to
really and truly directly impact the lives of
our members. Together, we've worked to
rebuild the community through the strength
of our incredible team and a shared
commitment to tikkun olam (repairing the
world). This effort has been guided by
the outstanding leadership of our CEO,
STEVE ROGERS. In my career, I've had
the privilege of working with many CEOs,
but Steve stands out as a truly exceptional
leader: caring, intelligent, approachable,
articulate and always quick with a joke.

It is with profound sadness that
we share the tragic news of the unexpected
passing of Steve Rogers, CEO of the
Kaplen JCC on the Palisades in Tenafly,
New Jersey, and a former Member of the
JCC Association Board of Directors. Steve
leaves behind a legacy of remarkable
leadership and unwavering dedication to
the JCC Movement. Steve became CEO
of the Kaplen JCC in December 2021
after many years as a devoted member
and Board Chairman. As CEO, he led

with enthusiasm, pride, and an abiding
commitment to Jewish values, elevating
the Kaplen JCC to new heights and uniting
his community in times of both celebration
and grief. From 2018 - 2022, Steve served
on JCC Association’s Board of Directors
where his steadfast dedication to the
JCC Movement and Jewish communal
work inspired colleagues across North
America. His passion for his JCC, his
local community, and the broader JCC
Movement was unparalleled, and his vision
will continue to serve as a guiding light for
all who knew him.

The loss of Steve Rogers is a
profound one, and our thoughts are with
his beloved wife, ROBIN, and his children,
JASON, ALEC, SHANI and JAMIE. Steve
was a true mensch (person of integrity and
honor) and friend, and his memory will
forever be a blessing and an inspiration to
us all. May his family, friends and colleagues
be comforted among the mourners of Zion
and Jerusalem.

AMY HOLTZ commented, ‘Steve
was a true passionate visionary and an
honor to not only work with him the last 14
months but a privilege to call him my friend
for 50 years. He will be deeply missed by
many, including me.’

While we will greatly miss Steve,
we are committed to carrying forward his

(See Norm’s Notes Page 8)
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...Norm’s Notes

continued from page 7

vision and continuing to make him proud.
It was one of the greatest honors of my
life to work with Steve. May Steve Rogers’
memory be a blessing.”

Bonnie, thank you for update.
May Steve Rogers Rest In Peace.

mln a tragic event in Roswell, Georgia (a
suburb of Atlanta), police officer JEREMY
LABONTE lost his life after being shot
during a response call at a local pickleball
club. According to CBS News, EDWARD
ESPINOSA, 23, was arrested and faces
multiple charges including murder following
the fatal shooting of the young police
officer. The incident unfolded on Friday
night, February 6th when the Roswell
Police Department received a report of a
suspicious person loitering in the parking
lot of a pickleball club. An officer was
dispatched to investigate the situation
further. Upon arrival, the officer approached
the suspect, who was later identified as
Edward Espinosa, for questioning. It was
during this interaction that the situation
rapidly deteriorated. Espinoza allegedly
produced a handgun and fired multiple
shots at the officer, who sustained severe
injuries from the gunfire. The tragic
outcome following the altercation was
the officer was promptly transported to a
nearby hospital in an attempt to save his
life. Despite the best efforts of the medical
staff, the officer succumbed to the injuries
and was pronounced dead. Shortly after
the shooting, police backup arrived at
the scene, securing it and apprehending

Espinoza  without  further incident.
Following his arrest, Espinoza was charged
with murder, aggravated assault on a law
enforcement officer, and possession of a
firearm during the commission of a felony.

Folks, this is very SAD news,
indeed, and the Roswell community is
now mourning its protector. The Roswell,
Georgia Police Department released a
statement, emphasizing their commitment
to supporting both the family of the
deceased officer and the members of the
department during this difficult time. They
stated, “Our priority now is to surround and
support the family of our fallen officer and
grieving department.”

mThose of you out there who own and
operate a health and fitness club do, in fact,
depend on your local Police Departments
to keep your communities and your
neighborhoods SAFE. But, here and now,
| would like to ask you what | believe is a
very important question. My question is this:
How many of you have ever recognized
and honored your local Police Departments
for the very important and great job they
do keeping your community SAFE? Well,
folks, this former club owner/operator, and
now long-time Author and Publisher, has
done just that! And, | urge club owners/
operators everywhere to consider doing
what | did. Read on Y’all...

Way back in the 1980s, | built from
the ground up, owned and operated the
46,000 square-foot Downtown Athletic Club
(DAC). The DAC was a big and fabulous
club Atlanta’'s downtown OMNI mega-
complex, which included: The OMNI Hotel
with 500+ rooms, two 10-story OMNI Office

Buildings located on both sides of what, at
the time, was the only indoor Ice Skating
Rink in the City of Atlanta, as well as the
OMNI Shopping Mall.

One of the best things about the
DAC was the fact that, right in the same
building, there was a precinct of the Atlanta
Police Department. | was thrilled to have
my club next to the precinct that was
installed there, because during our pre-
opening membership pre-sale period, there
was a murder on-site in the OMNI Hotel!
Following the installation of the police
precinct, the OMNI complex and the DAC
became known as a very safe place.

That fact alone contributed hugely
to our success and to our ability to attract
over 6,000 members! We averaged 2,000
workout visitors per day on weekdays for
years and years! Included among our many
special DAC Members was Atlanta Mayor,
ANDREW YOUNG. “MAYOR ANDY,” as
I call him, was a daily workout visitor to
the DAC for many years. | bet his regular
exercise habits way back then had a lot
of do with his now being 93 years old and
still kickin!’

Back to honoring those in blue,
during my time owning/operating the DAC,
with Mayor Andy’s help, | began what
became known as the Police Appreciation
Gala. The sole purpose was to pay
respect to and honor those protecting our
community. Our club members greatly
appreciated this, as well as the wonderful
officers in attendance. Further, it was
an opportunity to raise money for them,
greatly assisting the community. If you have
not done something like this, folks, | urge
you to consider doing so. And, remember,

it does not have to be limited to Police.
You could have a Fire Fighter's Gala. Or,
an EMT Gala. Or, more generally, a First
Responders Gala. They ALL deserve it.

=JUSTIN and | want to THANK YOU for
reading Club Insider! We appreciate you
being with us. And, in particular, WE
VERY SINCERELY APPRECIATE ANY
and ALL SUPPORT OF OUR ESTEEMED
Club Insider ADVERTISERS! PLEASE
DO BUSINESS WITH THEM and WHEN
YOU DO, PLEASE TELL ‘EM Club Insider
SENT YOU! THANK YOU ALL!

uGod bless our troops, airmen and
sailors worldwide and keep them
safe. Thank you, Congratulations and
Welcome Home to all of our troops who
have served around the world. God
bless America’s Policemen and women
and Firemen and women; keep them
safe. Finally, God bless you, your family,
your club(s) and your members. God
Bless America! Laus Deo!

(Norm Cates, Jr. is a 50+ year veteran of
the health, racquet and sportsclub industry.
He is the Founder and Tribal Leader Since
1993 of Club Insider, now in its 32nd year
of monthly publication. In 1981, he was
IHRSA's First President, and a Co-Founder
of the Association with Rick Caro and five
others. In 2001, he was honored by IHRSA
with its DALE DIBBLE Distinguished Service
Award, one of its highest honors. And, in
2017, he was honored with Club Industry’s
Lifetime Achievement Award. You can
reach Norm by phone at 770-635-7578 or
email at Norm@clubinsideronline.com.)

...Crunch

continued from page 3

a testament to the commitment of our
franchisees, corporate team, team
members at our gyms and millions of loyal
members. We look forward to an even
more successful year in 2025.”

The ranking follows a milestone
year for Crunch Fitness, when the company
celebrated its 35th anniversary; launched
Crunch 3.0, an innovative new gym design;
hit the three-million-member mark; and
increased its franchise footprint to 500
gyms worldwide.

“Entrepreneur’s recognition fur-

ther cements our position as the leading
fitness brand in franchising,” said Chequan
Lewis, President of Crunch Fitness. “As
we celebrate this year’s ranking, we want
to recognize the operational excellence of
Crunch franchisees and team members
at our gyms across the U.S. and around
the globe. We look forward to delivering
even more legendary experiences to gym
members this year.”

“The Franchise 500 is more than
a list. It's really a collection of life-changing
opportunities featuring strong and resilient
brands that future franchisees will be proud
to be a part of,” says Jason Feifer, Editor-
in-chief of Entrepreneur Magazine. “This

year’s honorees represent the bold ideas,
operational excellence and adaptability
that make franchising a cornerstone of
entrepreneurial success.”

In  Entrepreneur’s  continuing
effort to best understand and evaluate the
ever-changing franchise marketplace, the
company’s 46-year-old ranking formula
continues to evolve as well. The editorial
team researches and assesses several
factors, including costs and fees, size
and growth, support, brand strength,
and financial strength and stability. Each
franchise is given a cumulative score
based on an analysis of more than 150
data points, and the 500 franchises with

the highest cumulative scores become the
Franchise 500 in ranking order.

Over its 46 years, the Franchise
500 has become a dominant competitive
measure for franchisors and a primary
research tool for potential franchisees.
Crunch Fitness’s position on the ranking
is a testament to its strength as a
franchise opportunity.

To view Crunch Fitness in the full
ranking, visit www.entrepreneur.com/
franchise500.

Check out the Crunch Ad on Page #2.

...Sara Kooperman, JD
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mLog workouts and monitor progress;
mReceive motivational messages and
program updates;

nSet personal fitness challenges.

7. Collecting Feedback and
Adapting Services:

Gather feedback through surveys

or in-person conversations to refine the
integration process and ensure members
feel heard and valued.

Conclusion

A well-structured  onboarding
process fosters long-term engagement,
enhances member satisfaction, and
increases retention. By providing clear
direction, personal support and community
engagement, fitness facilities can help new

members integrate smoothly and achieve
their fitness goals successfully.

(Sara Kooperman, JD, CEO of SCW
Fitness Education, WATERINMOTION, and
S.E.A.T. Fitness won the Most Innovating
Fitness Pro by Fitness Industry Technology
Council. Sara is the best-selling author
of FIT FOR BUSINESS, an inductee
into the National Fitness Hall of Fame,
an lllinois State Businesswoman of the
Year, esteemed host for NONE OF YOUR

BUSINESS Monthly Talk Show and sits
on the ACSM Communication & Public
Information Committee. Kooperman sits
on the Gold’s Gym Think Tank and the
canfitpro Advisory Panel and was a
founding board member f