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Norm’s Notes

Bring Vast Experience to the Industry

Business Russian Roulette.

(See Workout Anytime Page 10)

Director of Meetings & Trade 
Shows emeritus

IHRSA’s President 
(See Bill Dussor Page 6) (See Dr. Art Curtis Page 6)



very happy celebrating 
our

GREAT 

 

Director of Meetings & Trade Shows 
Emeritus

, soon to 
be 37 years of our U.S. IHRSA Conferences 
and Trade Shows 

(See Norm’s Notes Page 7)

Norm’s Notes





...Bill Dussor

& CEO

IHRSA’s Executive Vice 
President of Global Products

...Dr. Art Curtis

IHRSA president and 
CEO

IHRSA Awards Program

(Mike Alpert is the President and CEO 
of The Claremont Club in Claremont, 
California. Mike can be reached at

.)



...Norm’s Notes

CEO of NFPT

“NFPT is di  erent; we’re unique in our 
approach to learning, but we’re most 
di  erent in how we care about our trainers. 
In all things, you get what you give. We give 
to our trainers in ways that are personal 
because it’s who we are. Our trainers 
return to us a renewed daily energy that 

encourages our advancements and new 
developments. I know what personal 
training can do in the lives of the trainer 
and those they train because I’ve lived it 
 rsthand. This industry blessed me with my 
calling 30 years ago, and I have continued 
working in it ever since. There’s no other 
industry with a steadfast desire to get 
people engaged in improving their quality 
of life through  tness, and there’s nothing
more ful  lling then seeing it grow.”

(See Norm’s Notes Page 8)



...Norm’s Notes
top goal

admire

“for 
many years,”

But, after you see all those past 
Cover Stories and other articles and stories 
you should read

(Norm Cates, Jr. is a 40+ year veteran of the 
health, racquet and sportsclub industry. Cates 
is the Founder and Publisher of , 
now in its 25th year of publication. Cates can be 
reached by phone at  or email at 

)

Consulting Services From BMC3





...Workout Anytime

admirable and trustworthy

in the hunt

See our January, 2008 and May, 
2012 Cover Stories See 
our July, 2014 Cover Story

 

Chief Operating 
O   cer (COO) of Workout Anytime

SVP of Development
VP of Construction
VP of Franchise Operations

VP of Franchise 

Support, VP of Finance
VP of Fitness

Franchise Operations 
Coordinator

The 
entire Workout Anytime Team is worthy of 
your Trust; it’s just that simple.

COO of Workout Anytime

J. Walter Thompson
The Health and Fitness 

Corporation Bally 
Total Fitness

LA Gear

Met-Rx

Velocity 
Sports Performance

Power Plate

Richard Simmons

(See Workout Anytime Page 12)





...Workout Anytime

di  erent individuals

They’re a passionate, 
intelligent and committed group of people 
who really take a personal interest in the 
lives and results of their members.

you are in business FOR 
yourself BY yourself. 

the price 
is right

Senior Vice President of Development, 

Horizon Properties

But, honestly 
Norm, we’re not really interested in being 
the biggest

Our 
focus is becoming the most admired

We 
are pro  table. We’re debt-free. And, we’re 

(See Workout Anytime Page 14)





...Workout Anytime

not private equity-owned, so we can grow 
at a controlled rate and still e  ectively 
support our network

MX4

‘traditional’ 

Cosmopolitan Spa

Nationwide Nautilus Club

The Health 
and Tennis Corporation of America

Bally Total Fitness

Nautilus

Commercial Fitness Products, 
Inc.

Workout Anytime

(See Workout Anytime Page 16)





...Workout Anytime

is the 
single best thing you guys do for your Club
Franchise Partners.

the number of franchises we sell is not as 
important to us as the quality and success 
of the franchise that we sell.

Workout Anytime Franchising Systems, 

LLC 

“Our Mission is simple: 
to provide the most convenient,  rst class 
 tness experience, open every hour of 
every day, with the best equipment, superior 
service and cleanliness, in a neighborhood 
atmosphere where everyone knows your 
name. At the same time, create a unique 
business opportunity for our Franchise 
Partners that allows them to achieve their 
lifestyle and  nancial goals through hard 
work, commitment and passion.”

‘Good Morning Gentlemen, I 
wanted to take a moment to thank you both 
for the opportunity you’ve given me to own 
and run gyms. You may or may not know 
that my plan to use Workout Anytime as 
an exit strategy from a corporate job which 
I grew to hate has in fact taken place. 
I formally retired in September after 36 
years managing a printing company. I start 
every day excited to come to the gym to 
strategize on growth, greet members, clean 
and work out. I love working with my son, 
Brett. We challenge each other daily. The 
results speak for themselves. I enjoy all 
aspects of my day and am thrilled to be part 
of the Workout Anytime Family. Thanks to 
both of you guys. - Bill.’

European Health Spa

American Fitness Centers
Richard Simmons

(See Workout Anytime Page 18)





...Workout Anytime

‘Cheers,’

try 

together 
a combination of Bally’s, American Fitness 
Centers, European Health Spas and 
common sense

‘Spokesperson’ Mother’s Day

Workout Anytime Franchisee
Workout Anytime Member

all How the brand 

looks is how good the Franchisee will 
look, so it’s always important to be on 
brand. Our brand standards are set forth 
in our Branding Guide. 

g

emotional connection

(See Workout Anytime Page 19)



...Workout Anytime

Mother’s Day

inspiration

nonpro  t, 501(c)(3) organization

Lift 
For The 22 started because of the tragic 
statistic in America that 22 veterans a 
day have been committing suicide

(Norm Cates, Jr. is a 40+ year veteran of the 
health, racquet and sportsclub industry. Cates 
is the Founder and Publisher of , 
now in its 25th year of publication. Cates was 
IHRSA’s First President, and a Co-Founder with 
Rick Caro and  ve others, in 1981. In 2001, 
IHRSA honored Cates with its DALE DIBBLE 
Distinguished Service Award, one of its highest 
honors. In 2017, Cates was honored with Club 
Industry’s Lifetime Achievement Award. Cates 
can be reached by phone at  or 
email at )



Video Voyeurism Protection Act

Transgender Legal 
Considerations for Health Club Operators

(Paul R. Bedard, Esquire has nearly 
twenty years of management, leadership 
and operations experience in the health 
and  tness industry. As a practicing 
attorney, Paul’s health and  tness industry 
experience provides him with a unique 
perspective when advising health clubs 
regarding employee training, handbooks, 
policies, contracts, disputes or premises 
liability claims. Paul strives to be active in 
his local community. As part of his private 
practice, Paul serves as the current 
Assistant Town Attorney for the Town of 
Southington. Paul has previously served on 
the Southington Zoning Board of Appeals 
and the Board of the Central Connecticut 
Regional Planning Agency. Paul can be 
reached at  or 

)



Chief Executive O   cer 
of Planet Fitness



Please answer the following questions on 
a scale of 1 - 5 with 1 being lowest and 5 
being highest. If you answer with less than 
a 5, please explain why:

What is your comfort level in providing 
feedback to a colleague?

What is your comfort level in providing 
feedback to your supervisor?

What is your comfort level in providing 
feedback to someone who’s not your
direct report?

Why I answered with less than a 5.

Please appoint a scribe and a spokesperson 
for your group and discuss the following:

introspection 
prior to the actual conversation

(See Karen Woodard-Chavez Page 23)



...Karen Woodard-Chavez

will 

(Karen Woodard-Chavez is President of 
Premium Performance Training in Boulder, 
Colorado and Ixtapa, Mexico.  Karen has 
owned 11 di  erent businesses, successfully 
sold nine of them and continues to operate two. 
Karen consults with and trains sta   throughout 
the world on sales, complete communication, 
management and leadership.  These services 
are o  ered on-site, online and through her 
books, manuals and DVDs. Karen can be 
reached at or

.)



Part I

“For last year’s 
words belong to last year’s language, and 
next year’s words await another voice.”

017 
Health Club Consumer Report,

Which path will industry 
players take? 

Do I migrate to one of the two poles, or 
do I stake out an entirely di  erent position?

2017 International Fitness Industry Trend 
Report - What’s All the Rage

017 International Fitness 
Industry Trend Report - What’s All the 

(See ClubIntel Page 30)





Co-Founder of 
Instinctive Insights

Five Seasons Sports Club



Chief Financial 
O   cer

CEO of 
Crunch Fitness

CEO of Crunch Franchising







Thanks and Appreciation
founded 

to serve an industry I truly love, I could become a 
intriguing amazing

our  rst eight years of publication.

thousands

 

Norm Cates, Jr.

...ClubIntel

Rage

“Change your focus from making 
money to serving more people. Serving 

more people makes the money come 
in

017 International Fitness 
Industry Trend Report - What’s All the Rage 

“Dawning of a New Era for the Fitness 
Industry - A Period of Unprecedented 
Creative Destruction.”

Steve Tharrett and Mark Williamson are veteran 
club business executives and Co-Founders of 
ClubIntel, a consulting  rm serving the industry 
worldwide. Steve can be reached at 

 and Mark can be reached at
)






