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real issue real issue
never had a chance

vision

di  erent 

(See Thomas Plummer Page 6)

Handball 
Magazine

(See KUSHH!™ Page 12)



,

new
 

BEST HEALTH 
CLUB IN THE WORLD

The Art of Selling Memberships

Thank You to Our Contributing AuthorsAbout Club Insider

Relationship Revolution: 
Building Better Connections in the Digital 
Age Viral Business: 
Inspiring Customer Loyalty

Forget BIG Data - Small 
Data De  nes the Future

Creating & Maintaining 
(See Norm’s Notes Page 7)





a killer with no defense

You cannot, no matter what 
you believe, defend a business on price 
alone, because no matter how low you go, 
someone will be crazy enough to go lower.

The hybrid, mainstream training-centric 
facility has life.

ding dong the witch is 
dead

(Thomas Plummer is one of the top gurus 
in the health and  tness club business 
world, and he often delivers messages to 
his clients, and to others he converses with, 
that they don’t want to hear. But, his track 
record for results for his clients is excellent, 
and it has given him multiple decades of 
staying power.  Thomas can be reached at

)

The IHRSA Foundation

The Industry Leadership Council 
(ILC)

The IHRSA Institute

John 
McCarthy Merit Scholarship The Curt 
& Jane Beusman Institute Scholarship



Engagement

urge you to 
schedule time to be on the Trade Show 
Floor both days

entire
, you might just  nd the next great 

thing for your club or facility there

 

club owners really 
need to stay on top of their equipment 
maintenance and operations, now more 
than ever.  

 “Fitness center managers need 
assurance that their out-of-warranty 
equipment can be maintained and repaired 
at a reasonable cost in order to make an 
informed decision about whether or not to 
keep older machines. It’s our business to 
help give them that peace of mind.” 

(See Norm’s Notes Page 8)



you are not a

full bene  ts 

don’t delay! 

Norm Cates, Jr. is a 40+ year veteran 
of the health, racquet and sportsclub 
industry. Cates is the Founder and 
Publisher of , now in its 24th 
year of publication. Cates was IHRSA’s 
First President, and a Co-Founder with 
Rick Caro and  ve others, in 1981. In 
2001, IHRSA honored Cates with its DALE 
DIBBLE Distinguished Service Award, one 
of its highest honors. Cates may be reached 
by phone at or email at 

)

Retail $395/Discounted Rate 
of $197.50









The 
Science of Good Health

biggest problem
they were not adjustable

They were also 
inexpensive with an entire roomful of 
STEPS costing less than one treadmill.

(See KUSHH!™ Page 14)





platform for cardio
bench for strength training jump-box for 
plyometrics bed for Pilates mat 
for CORE and stretching

a  nancial no-brainer.
(See KUSHH!™ Page 16)

Testimonials From Early KUSHH!™ Users

(See Testimonials From Early KUSHH!™ Users Page 16)





all clubs,  tness centers, 
studios, YMCAs, YWCAs, JCCs and you 
name it.  

a 
terri  c launch this month!

(See KUSHH!™ Page 17)

Testimonials From Early KUSHH!™ Users

need

What a wonderful testimony that is!

ALONE is very valuable

(See Testimonials From Early KUSHH!™ Users Page 17)



 
 

Challenging and fun.

  

  

really

tribal, hypnotic, easy to 
do best of all,

just right.

prone, supine, side-lying, kneeling

big 
plus

This is not your 
Mother’s step

special cover story

(Norm Cates, Jr. is a 40+ year veteran of 
the health, racquet and sportsclub industry. 
Cates is the Founder and Publisher of 

, now in its 24th year of 
publication. Cates was IHRSA’s First
President, and a Co-Founder with Rick 
Caro and  ve others, in 1981. In 2001, 
IHRSA honored Cates with its DALE 
DIBBLE Distinguished Service Award, 
one of its highest honors. Cates may be 
reached by phone at or 
email at )

Testimonials From Early KUSHH!™ Users



 Supervision what it implies
must be

must be

Mere supervision

management
primary duty

(See Melissa Knowles Page 20)





administrative

operational production

sta  
line

playbook for your 
business

And, issues always arise!

discipline punishment
the process of helping an employee 

understand his role and how to perform 
more e  ectively or e   ciently

but it’s generally not worth the 
risk given the severe penalties associated 
with misclassi  cation.

(Melissa Knowles is Vice President 
of GymHQ, a Division of Club 
Ready, and she may be reached at

)

shake 
thing

(See Derek Barton Page 21)



Disruption Beyond Disrup-
tion

Disruption

Beyond Disruption

(Derek Barton is President and 
Owner of California-based 
Barton Productions, Inc., and 
he can be reached by email at

)



great

Interests, Needs, Urgency and Motivation

Eagerness, Decision Making Ability, Time 
Availability, Financial Availability and 
Other Limitations

 - 

may
rushed and 

hurried
verrrry

We are in our 
very busy season, and we want to provide 
the best possible service to you; therefore, 
we are scheduling appointments,

Yes, we 
do have guest passes, and I can leave one 
for you. However, they are $25 per day. 
If you would like to be my guest, which is 
by appointment only, then there is no fee. 
Which would you prefer?

(Karen Woodard-Chavez is President 

of Premium Performance Training in 
Boulder, Colorado and Ixtapa, Mexico. 
Karen has owned and operated clubs 
since 1985 and now consults and trains 
sta   throughout the world on sales, 
service, management and leadership. 
These services are o  ered on-site, online 
and through her books, manuals and 
DVDs. Karen can be reached by email at 

or phone at
.)





Needs 
Analysis

Sales Managers

Salespeople

Sales Managers:

Sales Managers

Sales Managers:

AND

(Casey Conrad is a long-time industry 
veteran who specializes in sales and 
marketing. She is the author of many 
health club publications, including 
the best-seller, Selling Fitness: The 
Complete Guide To Selling Health Club 
Memberships. For more information, go to

.)



“For last year’s 
words belong to last year’s language, and 
next year’s words await another voice.”

Health Club Consumer Report

Di  erent 

2016 Health Club 
Consumer Report

016 International 
Fitness Industry Trend Report - What’s 
All the Rage

      

Steve Tharrett and Mark Williamson are 
veteran club business executives and Co-
Founders of ClubIntel, a consulting  rm 
serving the industry worldwide. Steve 
can be reached at 
and Mark can be reached at

)



Common Criteria, Terms and Conditions 
for the Three (3) Uses Listed Above:

(Paul Bosley is the Owner of Business 
Finance Depot. You can reach Paul 
by phone at or email at

)

Subscribe to CLUB INSIDER



NEW

Why
Why

Why
 Why. power.

why

(See Erik Charles Russell Page 30)







Advertising Directory

founded to serve an industry I truly love, I 

could become a intriguing amazing

our  rst eight years of publication.

hundreds hundreds

Norm Cates, Jr.

On This Page

Why

You may answer, “Because I want to close 
more sales.”

Why

Your next answer may be, “Because I want 
to make more money.”

Why

“Because I want to buy a nice car.”

Why

“Because a nice car will show the world 
that I’m successful.”

Why

“Because I want all of my friends to admire 
my success.”

why

why

The Art of Selling 
Memberships

why

whys

(Erik Charles Russell is Author of The 
Art of Selling Memberships. See

Erik can be reached by 
email at

)






